Personal Growth Plan

Developing the Core of an Alliance Worker

So be careful how you live. Don’t live like fools, but like those who are wise. Make the most of every opportunity in these evil days. Don’t act thoughtlessly, but understand what the Lord wants you to do. Don’t be drunk with wine, because that will ruin your life. Instead, be filled with the Holy Spirit, singing psalms and hymns and spiritual songs among yourselves, 
and making music to the Lord in your hearts. And give thanks for everything to God the Father in the name of our Lord Jesus Christ (Ephesians 5:15–20, NLT).
The Apostle Paul invites us to “be careful how we live.” He describes the qualities of a godly person as someone who has a focused lifestyle. Living a focused life means being intentional about what’s most important. The purpose of this “intentionality” exercise is to help you, with the Holy Spirit’s power, live an intentional, focused life characterized by growth in godliness. 

While living with a plan is good for everyone, for an Alliance ministry candidate it is vital. One of the keys to a healthy life and effective ministry is to be intentional about personal growth during the candidate development process.  In the plan to become more focused and intentional, we have recognized five core characteristics essential for Alliance workers: Christ-centered character, empowered ministry, leadership excellence, healthy living, biblical foundations.
This exercise enables you to take personal inventory of the key elements that shape the five core characteristics of an Alliance worker.  Based on your inventory you will be able to see more clearly the characteristics where you will want to intentionally develop as you pursue your calling.  These characteristics are the basis of the accreditation/credentialing interview assessment. While we understand that you will not excel in every characteristic, we desire that through a coaching relationship you will learn and grow in each area.  This relationship can help you become focused and motivated in developing these characteristics in your life.    For a digital version, go to:  https://cmalliance.wufoo.com/forms/personal-growth-plan/
Before you start, we ask that you set aside several hours in a quiet place, free from interruptions, to develop your own PGP. Commit your retreat time to God in prayer, asking Him to prompt and guide you as you think through each element in the five core characteristics.  In this process, invite God to help you envision a future that fully aligns with His design and plan for you.

1. After some time of reflection, look at the Inventory of Characteristics page. Take some time to prayerfully consider and honestly assess your current development level for each of the five core characteristics of an Alliance worker. Please use these criteria as the basis of your evaluation.
· Very strong – I feel I show exceptional evidence of this attribute in my life and ministry.

· Solid  – I see consistent evidence of this characteristic in my life and ministry and am confident this attribute is secure and will continue to grow naturally.

· Growing – This characteristic is important to me, and I have been intentional in its development and am committed to see continual progress.   

· Needs Development – While there may be some signs of this characteristic in my life, it is obvious that I need to be more intentional to improve in this area.  
2. After you have evaluated all of the characteristics, determine the ones in which you feel you are very strong or solid.  Pick your top three strongest characteristics. Answer the following for each: 
· “I feel satisfied with how I am doing in this area because .  .  . ”

· “Some of the things I do to keep this characteristic strong are . . .”

3. Review your inventory again. This time look at the characteristics that you  have determined still need some development, or that are not observed in your life at this time. Which of these do you sense God wants you to develop next in your life? Narrow it down to three and answer the following for each:

· Take some time to “dream” about this characteristic in your life. What would it look like if it was fully developed? Describe what you envision/feel should happen so that this characteristic meets your expectation. “If I were to “excel” in this characteristic, it would look like this . . . ” Now create a summary statement of that description and add it to your PGP.

· Next, take some time to think of what you could do (or stop doing) to allow Christ to grow this characteristic in your life. Choose up to three specific, practical, and tangible action steps you can do for the next six months to develop in this area. (Do this as well for the remaining two characteristics upon which you have chosen to focus.) These action steps are investments in your life that will help you to strengthen these three attributes, making them a reality in your life rather than a dream. Begin by writing, “I intend to . . .”    Attempt to make these S.M.A.R.T. action steps (Specific, Measurable, Attainable, Realistic, and Timely). Now write down the two to three action steps on your PGP for each of the characteristics you are working on with the aid of the coaching relationship.

4. Now fill out your PGP sheet. Make sure you put today’s date, and set aside a time six months from now to reflect on your progress and update your PGP. Make sure you share this with your coach so he/she can help you attain the full potential that God has intended for you. Our suggestion is to put the PGP in a place where you can review it on a weekly basis.

Personal Growth Plan (PGP)

Inventory: Five Core Characteristics of an Alliance Worker  
Christ-Centered Character
Formation: I show evidence of being filled with the Holy Sprit and exhibit evidence of an ever-deepening walk with God. I maintain regular and meaningful devotional patterns, spiritual disciplines, and a growing and consistent prayer life.



 Very Strong  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 

Integrity:  I show evidence of a godly and exemplary lifestyle as prescribed in 1 Timothy 3:1–7.  I pursue and practice personal holiness, integrity, and moral purity.    FORMCHECKBOX 
Strong  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 

Stewardship: I treat my resources (time, money, and relationships) wisely.  

 FORMCHECKBOX 
Excels  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 
Empowered Ministry
Calling: There is evidence of my being called by God into vocational ministry; others in the church also confirm my calling.  
 FORMCHECKBOX 
Excels  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 

Gifting:  I understand and use my gifts, talents, and passions for the advancement of the Kingdom.
 FORMCHECKBOX 
Excels  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 

Competency: I provide an example, and mobilize others, in Christ-centered disciple-making ministry within the church.    
 FORMCHECKBOX 
Excels  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 

Missional: There is evidence of my being engaged in the global mission of the Church. I am interceding and building relationships with un-churched people and am comfortable in sharing the gospel with those searching for faith.   
 FORMCHECKBOX 
Excels  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 

Leadership Excellence

Team: I have learned to put the interests of the team above my own personal interests and strive to contribute beyond the boundaries of my leadership role. I am proactive in dealing with conflicts in a constructive way that leads toward reconciliation.   FORMCHECKBOX 
Excels  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 
Effectiveness: I can demonstrate effective decision-making strategies. I practice effective organizational, communication, and mobilization skills.    FORMCHECKBOX 
Excels  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 
Attitude: I demonstrate flexibility and the ability to manage stress and anxiety well. I respond well to authority and value positive, constructive feedback.    FORMCHECKBOX 
Excels  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 

Healthy Living

Physical Health: I maintain my physical health through good habits in nutrition, physical fitness, and rest.  

 FORMCHECKBOX 
Excels  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 
Emotional Health: I have appropriately processed past traumatic/abusive experiences and show appropriate emotional health. I am aware of how my emotions affect others around me and I manage my emotions appropriately.  FORMCHECKBOX 
Excels  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 
Relational Health: I relate well with others and maintain a positive and realistic outlook on life.   FORMCHECKBOX 
Excels  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 
Marriage/Family Health: I have a strong marriage, proven parenting skills, and a family that is committed to a ministry lifestyle.   FORMCHECKBOX 
Excels  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 
Biblical Foundation

Scriptural Knowledge: I demonstrate a good working knowledge of the Bible. 

 FORMCHECKBOX 
Excels  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 
Theological Understanding:  I can clearly articulate an integrated theological understanding of the C&MA’s Statement of Faith.   FORMCHECKBOX 
Excels  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 

Biblical Application:  I am able to communicate the Word with spiritual authority, as well as understand and embrace the Fourfold Gospel of The Alliance   FORMCHECKBOX 
Excels  FORMCHECKBOX 
Solid  FORMCHECKBOX 
 Growing  FORMCHECKBOX 
Needs Development 
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